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ACCURATE AND EFFICIENT CAR PARTS
STOCK COUNT

Case Study: Manufacturing — Car Manufacturer’s Distributor

A car manufacturer’s distributor needed an inventory company that
could provide a high quality, accurate audit service that would be more
efficient than completing internally
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ACCURATE AND EFFICIENT CAR PARTS

STOCK COUNT

Case Study: Manufacturing — Car Manufacturer’s Distributor

A large car manufacturer’s distributor in Panama, that have seven dealerships and By partnering with RGIS,
one distribution centre, required the support of RGIS. The large car manufacturer ,
employs about 75,000 people worldwide and sells vehicles in 193 countries through the car manufacturer’s
5,000 dealerships and showrooms. distributor benefited
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=) REQUIREMENT from a faster, efficient

more accurate stock
The car manufacturer’s distributor was aiming to become number one in car sales and

services in Panama, so required an inventory company that could provide a high quality, count than previous
accurate audit service that would run faster and more efficiently than in-house. in-house counts by

The car manufacturer’s distributor required RGIS to provide the following: . . .
reducing the time it

« Experience within the automotive industry

« To count all parts for all models of vehicle within a distribution centre took internally
« All variances to be identified and reported of five days down to
» Reduce the length of audit time down from current in-house time of five days two days with RGIS

« High quality and accuracy to be a priority d Ki
ana are now working

@ SOLUTION with RGIS for additional

stock counts

The car manufacturer’s distributor partnered with RGIS to complete the auto parts stock
count project, and provided the following:

+ RGIS scheduled a team of 50 experienced auditors for the duration of two days

- All validation files were received the day before the event

- Scanned all barcodes on blue labels with manufacturer’s logo as requested
by the customer

- Any items with no barcode had a barcode printed and attached to the relevant part

- Any variances were verified by an RGIS auditor and the customer
[

LE; RESULTS

The car manufacturer’s distributor found by outsourcing the auto parts stock count
project to RGIS, the following results were achieved:

. Efficiently counted a total of 150,000 items within the distribution centre
« Accuracy of over 98% for the total stock count

« Provided the verified results electronically immediately to the customer after the
count was completed

« Reduced the time of the audit from five days when completed down to two days by RGIS
. The customer was very happy with the performance and is now working with RGIS
in multiple environments
« RGIS have audited with the same process at a further:
- Seven dealerships counting 120K stock
- 3,000 new cars
. Two extra dealerships 10,000 stock units counted © ZOZLE?SISC ’2' gng;tg rgferved-
- An additional distribution centre 15,000 stock units - -

Parts Audit Accurate Data Over Fast Turnaround
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CONTACT RGIS TODAY TO SEE HOW WE CAN HELP YOU
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